
P R O J E C T  A N D  J O B  M A N A G E M E N T

Nebulas Projects

From project brief to outcome.
Keep every project readable.
Portfolios, WBS plans, timelines, activities and recorded hours in one cloud
workspace — project control that stays connected to how work actually gets
delivered.
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T H E  P R O B L E M

The plan lives in one file.
The work lives everywhere else.
The project plan is a spreadsheet on someone's desktop.
Progress is in chat threads. Hours are on paper
timesheets. And the question “where are we, really?”
takes a meeting to answer.

When control is detached from delivery, plans age fast: by the time
the spreadsheet is updated, reality has moved on. Margins erode
quietly — in unlogged hours, in scope that drifts, in deadlines
discovered late.

A plan nobody can read is a plan nobody
follows.

Sound familiar?

TODAY

Spreadsheet plan Chat threads

Paper timesheets Status meetings

Four places. No single truth.

WITH NEBULAS PROJECTS

Identify › Plan › Follow ›

Verify

One workspace. Control connected to delivery.

Plans updated after the fact, not during

Progress reported by memory, in meetings

Hours reconstructed at the end of the month

No single view across all projects

Deadlines that surprise everyone

Job profitability known only when it's over
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T H E  N E B U L A S  P R O J E C T S  A P P R O A C H

Control that touches the work.
Nebulas Projects brings portfolios, WBS plans, timelines,
operational boards and timesheets into one cloud workspace. The
plan isn't a report about the work — it's where the work is
organised, followed and verified.

Progress, statuses and hours update the same records the
portfolio reads, so “where are we?” has one answer — for the
project manager, the team and the leadership view alike.

The plan is not a report about
the work. It is where the work
happens.

One continuous loop

The same loop for internal projects and billable jobs — with recorded hours connecting effort to work items.

0 1

Identify
Frame the project:
objectives, phases,
responsibilities.

›

0 2

Plan
Build the WBS and a
timeline everyone can
read.

›

0 3

Follow
Boards, statuses and
activity keep delivery
visible.

›

0 4

Verify
Progress and hours close
the loop against the plan.
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C A P A B I L I T I E S

What Nebulas Projects takes care of.

01 Project portfolio

Control every project before you enter the detail.

Searchable, filterable views of open, closed and attention-needed work — with compact health indicators, progress
tracking and deadline visibility across the whole portfolio.

02 WBS and timeline

Turn the objective into a plan everyone can read.

A hierarchical Work Breakdown Structure with a Gantt-style timeline — milestones, phases, subphases and activities,
each with responsibility, status, priority, dates and physical progress.

03 Board and activity

Read work by status and reconstruct the journey.

A kanban-style board organises activities by workflow column, while project history and audit context let you
reconstruct how the project actually moved.

04 Timesheets

Connect recorded time to the project and its work items.

Day, week and month views of personal time records, organised by project and WBS activity, with period totals —
hours land where the work is, not in a separate tool.
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05 Connected control

Keep projects close to company data and operating rules.

Projects share the platform's customers, people and company taxonomy — so project control speaks the same
language as the rest of the business, and nothing is retyped between tools.

The WBS plan — phases, activities, responsibility, status, planned dates, completion and hours, in one readable structure.

The same plan on the timeline — bars, dependencies and actual progress, day by day.
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I N  P R A C T I C E

From jobs to margins,
without the reconstruction.

A
Built for billable work

Service and engineering organisations
run client jobs in the same workspace
— hours logged against WBS activities
connect effort to the work it belongs
to.

B
Three altitudes, one truth

Portfolio for the overview, plan for the
structure, board for the day-to-day —
three readings of the same records,
never three versions of reality.

C
Auditable by design

Project history and audit context
record how things changed — useful
when a project needs explaining, or
defending.

Start with one project
Bring one live project into Nebulas Projects — plan, board and hours. When the team trusts what it reads, extend it
to the portfolio.
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P A R T  O F  T H E  N E B U L A S  E C O S YS T E M

Stronger inside the platform.
Nebulas Projects shares users, rules and data with the rest of the Nebulas platform —
so a job connects to its documents, its schedule and its numbers without copies.

Nebulas ERP
Orders become jobs; jobs stay linked to the customers and documents they came from — through to invoicing.

Nebulas Calendar
Plan people and resources alongside project deadlines — with availability, slots and notifications that carry business context.

Nebulas Analytics
Project indicators join sales, finance and operations in one dashboard — portfolio status where decisions are made.

And when standard isn't enough
Custom software, systems integration and managed cloud — one joined-up team, one point of contact, since 2001.
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N E X T  S T E P

Make every project
readable.
Show us one live project — we'll show you its portfolio view, its plan, its board and its
hours in Nebulas Projects.

Explore Nebulas Projects
Every capability, in detail.

projects.nebulas-software.com

Create your account
Start with one project and see it
from inside.

login.nebulas.app/register

Talk to us
Tell us how your projects run
today.

nebulas-software.com/en/
contact

info@nebulas-software.com

+39 079 097 6894

Sassari · Olbia · Dublin projects.nebulas-software.com
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